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This statement details our school’s use of pupil premium (and recovery premium) funding to help improve the attainment of our disadvantaged pupils. 
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the outcomes for disadvantaged pupils last academic year.
School overview
	Detail
	Data

	Number of pupils in school 
	322

	Proportion (%) of pupil premium eligible pupils
	8.7%  (28/322)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2024 - 2027

	Date this statement was published
	December 2024

	Date on which it will be reviewed
	December 2025

	Statement authorised by
	Clare Barker

	Pupil premium lead
	David Farmer

	Governor / Trustee lead
	Clare Roach


Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£ 

	Recovery premium funding allocation this academic year
	£0

	Pupil premium (and recovery premium*) funding carried forward from previous years (enter £0 if not applicable)
*Recovery premium received in academic year 2021 to 2022 can be carried forward to academic year 2022 to 2023. Recovery premium received in academic year 2022 to 2023 cannot be carried forward to 2023 to 2024. 
	£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year
	£


Part A: Pupil premium strategy plan
[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of intent
	When making decisions about using Pupil Premium funding it is important to consider the context of the school and the subsequent challenges faced. This alongside research conducted by the EEF identifies common barriers to learning for disadvantaged children these can be: less support at home; weak language and communication skills; lack of confidence; more frequent behaviour difficulties and attendance and punctuality issues. There may also be complex family situations that prevent children from flourishing.
Evidence from across the school system shows that by improving the outcomes for disadvantaged children there will be an inevitable benefit to non-eligible students as well.
We will ensure that all teaching staff are involved in the analysis of data and identification of pupils, so that they are fully aware of strengths and weaknesses across the school. 
Principles:
We ensure that teaching and learning opportunities meet the needs of all the pupils.
We will provide a culture where:
• Staff believe in all children, promoting their talents and fulfilling their potential. 
• There are no excuses for underperformance. 
• Staff adopt a solution focussed approach to overcoming barriers. 
• Staff identify strengths of all children and use these in their learning. 
• Staff support children to develop positive mindsets towards learning. 
We ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged pupils are assessed.
In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged.
All staff are aware of the disadvantaged children across school to provide assist with their need and overcome any barriers to learning. 

We also recognise that not all pupils who are socially disadvantaged are registered or qualify for free school meals. We reserve the right to allocate the Pupil Premium funding to support any pupil or groups of pupils the school has legitimately identified as being socially disadvantaged. 
Ultimate Objectives:
To narrow the attainment gap between disadvantaged and non-disadvantaged pupils nationally and also within internal school data. 
For all disadvantaged pupils in school to exceed nationally expected progress rates in order to reach Age Related Expectation at the end of Year 6.
To ensure our objectives are achieved we:
· Have a curriculum, which is ambitious and designed to give all pupils the knowledge and cultural capital they need to succeed in life. 
· Ensure that pupils are ready for the next stage of education. 
· Provide support to children’s mental and physical health.
· Provide children with aspirational targets and track their progress.
· Ensure attendance for disadvantaged pupils is in line with that of other pupils and above national. 
· Encourage a strong uptake of opportunities provided by the school to ensure the most disadvantaged pupils consistently benefit from these.
The current pupil premium strategy plan works towards achieving these objectives through using a tiered approach to Pupil Premium spending as recommended by EEF. 
Teaching - Spending on improving teaching might include professional development, training and support for early career teachers and recruitment and retention. Ensuring an effective teacher is in front of every class, and that every teacher is supported to keep improving, is the key ingredient of a successful school and should rightly be the top priority for Pupil Premium spending. 
Targeted Academic Support - Evidence consistently shows the positive impact that targeted academic support can have, including on those who are not making good progress across the spectrum of achievement. Considering how classroom teachers and teaching assistants can provide targeted academic support, including how to link structured one-to-one or small group intervention to classroom teaching, is a key component of an effective Pupil Premium strategy.
SENCO Support – To provide advice and support to both the child and their family to ensure that services outside school can help provide the foundation for every child to succeed. 
Wider strategies - Wider strategies relate to the most significant non-academic barriers to success in school, including attendance, behaviour and social and emotional support through support from the learning mentor.


Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge 

	1
	The deficit in the cultural capital of disadvantaged children

	2
	The awareness of pupil premium children.

	3
	The parent involvement of parents of pupil premium children.

	[bookmark: _Toc443397160]4
	The attainment of pupil premium children.

	5
	The confidence and self-worth of pupil premium children.


Intended outcomes 
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Reduce the deficit in the cultural capital of disadvantaged children.

· To provide opportunities to improve the cultural capital through HAF funding.
· To provide a broad curriculum that builds cultural capital opportunities for disadvantaged children.
· Subject Leaders to identify areas within their subject to address cultural capital.
	Children could use their experiences to help in their learning.  This can be seen in discussions with the Pupil Premium children.

	To improve the communication with parents of pupil premium children. 
· Open door policy with parents and carers
· Sign posting for support and resources. 
· School proactively supports parents of disadvantaged children.


	Improved contact of parents with the school, where they receive support.

Parents feel they play an important part in their child’s education.



	To provide the required intervention for Pupil Premium children.
· Use of B squared and IPMs to provide timely intervention and accurate assessment ensuring all staff have a clear understanding of children’s needs and strengths.
· Monitor children through pupil progress providing targets to ensure children reach their potential.
· Use of pre/post assessments to track progress and provide intervention when required.
  
	Tracked pupils are reaching ARE in Maths, Writing and Reading comparable to national levels.

Children can work in class and achieve in line with their peers.




Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium) funding this academic year to address the challenges listed above.
Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £ 7,000
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Teachers to complete termly tracking form for pupil progress children and note any additional work to assist pupil premium child
	The completion of the form and discussion with the Senior Leadership Team focuses the teachers on ensuring the pupil premium children’s needs and any barriers to learning are addressed
	2 and 4

	CPD for all staff to ensure first quality teaching to meet the needs of all learners 
	This ensures that the staff have a clear understanding of the needs of all children. It also gives them the tools to adapt teaching to meet the needs of the vulnerable learners 
	2 and 4

	Teachers have regular pupil progress meetings with SLT to discuss progress of Pupil Premium children.
	The teachers have a focus on pupil premium children and discuss the effectiveness of any intervention and targeted support to enable children to show progress in their attainment
	2 and 4

	To provide non-fiction reading books for pupil premium children 
	The books will support the deficit in their cultural capital.  The books are targeted at the topics they will be studying throughout the year.
	1

	Parents to get a personal invitation to achievement assemblies as well as a phone call.
	This effort to get parents to celebrate the achievements of pupil premium children boosts their confidence and self-worth
	3 and 5

	SENCO additional time dedicated to pupil premium children 
	% of disadvantaged children have significant SEND/ learning difficulties 
	4



Targeted academic support (for example, tutoring, one-to-one support, structured interventions) 
Budgeted cost: £ 17,985
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Small group interventions by teacher or T/A
	Teachers completed termly form detailing all interventions for pupil premium children and then focused upon the impact of the interventions.
	4

	Learning Mentor:  To support the Nurture and Behaviour Lead to stop issues before they start
	The learning mentor has afternoon sessions with children to support their emotional and behavioural needs to reduce any barriers to learning.  With the additional increase in Social Service involvement, it is essential that we know our children and can spot triggers which will affect learning.
	2, 4 and 5



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £ 8,850 
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	To provide a structured holiday programme – including
1. Art - 
2. Sport – gymnastics, swimming and table-tennis 
3. Gardening
4. Literacy
5. Healthy Eating
6. Team building Activities




	The holiday programme for pupil premium children is a well-established programme, which has been developed over the past 3 years.

All these activities provide the children the opportunity to develop their academic skills and their confidence.  The focus on healthy eating, sporting activity provides a well established link to performance.

The children also have the opportunity to attend trips, which would focus on improving their cultural capital such as Temple Newsam and Tropical World.   
	1 and 5

	Lunchtime Support to provide high quality games and activities to engage pupils
	This provides children the chance to enjoy their lunchtime with games organised by the lunchtime support.
	6

	To provide uniform from school as well as support with pre-loved uniform
	To ensure pupil premium children are provided with logoed PE uniforms and ties. Where necessary school will provide with full uniforms. 
To ensure every child has uniform with no stigma of using the pre-loved shop as it is supported for all children in school. This also assists by removing a barrier to attendance
	2 and 6

	Nurture Groups with Learning Mentor
	Pupil premium guide for leaders
EEF guide to pupil premium
	5

	OOSC support
	The out of school club provides places and time for pupil premium children to assist for families with issues assisting attendance.
	2

	Links with charities to provide financial help to pupil premium families
	The school has developed a strong link with a local charity (SVP) this provides financial assistance during the holidays such as supermarket vouchers.
	

	Residentials paid in full
	It is essential for their own wellbeing that they experience different settings before writing about it. All residentials are linked to Topics that they are studying.
	1

	Trips, clubs paid in full
	Every day the school provides a wide range of clubs and the children are invited to attend.
EEF Guide to Pupil premium  
	1



Total budgeted cost: £32,000 – Application made to HAF funding team and approved for 2024-25.
Part B: Review of the previous academic year
Outcomes for disadvantaged pupils
	Attainment - ARE
Overall – ARE  Reading 30%, Writing 25%, Maths 46%,   
               GD  Reading 12.5%, Writing 8%, Maths 8%    
EYFS:    NA – No pupil premium children registered in 2024
End KS1 (5 children  in total – 3 SEN): Reading 20%, Writing 40%, Maths 40%     
End KS2 (4 children in total 2 SEN) :  Reading 25%  Writing 50% Maths  50%

Overall Non SEN disadvantaged children:
ARE and above:  Reading  7/17 (41%)  Writing 6/17 (35%) Maths 11/17 (64%)



	



Externally provided programmes
Please include the names of any non-DfE programmes that you used your pupil premium (or recovery premium) to fund in the previous academic year. 
	Programme
	Provider

	Remote CPD for school staff
	National College

	X Tables Rockstars
	TT Rockstars








Further information (optional)
	The school’s motto “Facta non Verba” – actions not words is clearly seen in action with all pupil premium children.  The school has been successful over the last 2 years in achieving HAF funding to provide experiences and support to our pupil premium children during the holiday.
The school strives to remove any barriers whether they be financial or cultural to enable children to reach their full potential.
The school has made the decision to employ two teachers in EYFS to provide a 1:22 ratio, which can address the devastating impact of the pandemic.  The success of this can be seen in the data achieved in EYFS for our pupil premium children. 
The 2022-23 figures, whilst providing potential evidence of the impact of the pandemic, still demonstrate that our Pupil Premium children achieve very good outcomes by the end of KS2.






9
